
Exercise: Designing a Decision Support Function*

Mi i Values/Operating Principles
Outcome1: 

Outcome 2: 

Outcomes

Central Purpose of Decision Support:
____________________________

____________________________

• Value/Principle: ________________________

• Value/Principle: ________________________

Mission Values/Operating Principles

Vision

____________________________

____________________________

____________________________

• Value/Principle:_________________________

• Value Principle:_________________________

Outcome 3: 

Outcome 4:

Metrics

____________________________

1. __________________

2.__________________

3.__________________

4.__________________

5.__________________

Prerequisites for Success
1

Decision Support Studies
1.

*Adapted from The Journey. San Francisco: The Grove Consultants International.

1. ____________________________________

2. ____________________________________

3. ____________________________________

1. _____________________________________

2. _____________________________________

3. _____________________________________


